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sec Legal Disclaimer

This presentation has been prepared by Abu Dhabi Ports Company PJSC (the "Company") and is furnished on a confidential basis only for the use of the
intended recipient and only for discussion purposes, may be amended and supplemented and may not be relied upon for the purposes of entering into any
transaction. The information contained herein (other than any indicative terms) has been obtained from sources believed to be reliable but the Company
does not represent or warrant that it is accurate and complete. The views reflected herein are those of the Company and are subject to change without
notice. All projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of the matters described herein. They may be
based on subjective assessments and assumptions and may use one among alternative methodologies that produce different results and to the extent that
they are based on historicalinformation, they should not be relied upon as an accurate prediction of future performance.

Certain analysis is presented herein and is intended solely for purposes of indicating a range of outcomes that may result from changes in market
parameters. It is not intended to suggest that any outcome is more likely than another, and it does not include all possible outcomes or the range of
possible outcomes, one of which may be that the investment value declines to zero.

This presentation may include forward-looking statements that reflect the Company's intentions, beliefs or current expectations. Forward-looking
statements involve all matters that are not historical and can be identified by the use of the words "may", "will", "would", "should", "expect", "intend",
"estimate", "anticipate”, "believe", "plans”, "aims", "seeks" -and similar expressions or their negatives. Such statements are made on the basis of
assumptions and expectations that the Company currently believes are reasonable, but could prove to be wrong.
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Key Messages

|

Shifting medium-term focus on infrastructure

business after building strong foundations in

Maritime & Shipping and Logistics
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sec FY24 - Strong Growth with Improved Cash Generationand a
Strengthened Balance Sheet

In 2025, AD Ports Group is well-positioned to turn uncertainty and ongoing challenges into opportunities

Leveraging the UAE Top-Down
Story

A Abu Dhabinon-oil GDP Growth of 5.9% in
oM 2024

A The UAE's non-oil trade exceeded AED 1.3
trillionin H12024 (+11% YoY)

A 5 new CEPAs agreed on or signed in Q4 2024

Drop in Capex for the 3
Consecutive Year
A AED 4.2bn cash CapEx in 2024, down from

AED 4.7bnin 2023, with ~60% of it spent on
infrastructure projects

A Capitalallocation strategically shifting
towards infrastructure assets in the medium
term

A New CapEx guidance of AED 3.5-4bn
annually in FY 2025-26

s
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Continued Strong Growth
Trajectoryin 2024

A Revenue: +48% YoY to AED17.29bn
(+22% YoVY LFL)

A EBITDA: +69% YoY to AED 4.51bn
(+29% YoVY LFL), with EBITDA margin at
26.1% (vs. 22.8% in 2023)

A Total Net Profit: +31% YoV to AED 1.78bn

Balance Sheet Deleveraging

A 110bpsimprovement in the Net
Debt/EBITDA ratio to 3.3xin 2024, down
from 4.4xin 2023

A In Q4 2024, Total Debt dropped for the first
time since listing

A AED 2.8 billion in cash and an additional AED
8.8bn undrawn bank facilities

A “A1” rating, outlook stable assigned by
Moody's

No Major Acquisitions Announced
in2024

A Focus was on leveraging the integration of
Noatum & GFS and securing Ports assets

A CMA Terminals Khalifa Port has started
operations in 2025, adding in total 33% to
Khalifa Ports’ existing container capacity

Increasingly Balanced Maritime &
Shipping Cluster

A Lower revenue contribution from Shipping
despite strong FY24 performance while
increased contribution from contracted
businesses in Offshore & Subsea as well as
Marine Services

A End of Red Sea Disruptions is not a done deal
A Unlikely to be impacted by US tariffs

AD PORTS GROUP | FEBRUARY 2025 5



2. Resilient Growth
Equity Story
Resilient business model built on a

foundation of LT secured cash flows with
triple play growth drivers
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s Resilient Growth Equity Story

Double-digit organic revenue growth across all clusters in 2024 with a M&A layer on top of it

Strengthened Balance Sheet Supportive Macro & Top-Down Story

Steady oil prices and strong UAE non-oil GDP growth

Strong alignment with Abu Dhabi economic diversification and
industrial/manufacturing strategies

Government and SWF’s supported business

ADPG is Abu Dhabi’s exclusive master developer and regulator of ports,
industrial cities and related infrastructure

Lower leverage: Net Debt/EBITDA at 3.3x as of 2024, down 110bps from 4.4x
in2023

Stronger liquidity position: Cash balance of AED 2.82 billion at end of 2024
Extended debt maturity to 2026 & beyond

o To o I

AT credit rating with stable outlook assigned by Moody’s ADPG is a key beneficiary of this favorable top-down story

Improved Cash Flow Generation : Triple Play Growth

A Cash Flow from Operations grew almost three-fold to AED 3.94 billion in A st lever is the operational ramp-up of existing assets and the widening
2024 of the service offering

A 87% cash conversion in 2024 A 2nd lever is organic CapEx spending of AED 3.5-4bn annually in FY

A Free Cash Flow to the Firm (FCFF) positive on a quarterly basis for the second 2025-26

A 3rd leveris M&A opportunities domestically and internationally

timeinarowin Q4 2024

Target to be Free Cash Flow positive in a sustainable way from 2026 onwards, Complementary growth drivers to ensure strong growth delivery
which would pave the way for dividend payments and improved total through the cycles
shareholder return

s
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Institutionalizing and Diversifying the Shareholder Base

Raised AED 4.0bn of primary proceeds through a Increased foreign ownership and institutional
direct listingon ADX on 8th Feb 2022 participation on the back of intense investor education
and engagement

9% 9% 9% 9%
8%
m ADQ
m AlSeer marine 5% 5%
B Free Float 4%

FEB-22 JUN-22 SEP-22 DEC-22 DEC-23 MAR-24 JUN-24 SEP-24 DEC-24
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Disconnect Between Financial Performance and Stock Performance

AD Ports Group Stock Performance

AD Ports Group Financial Performance vs.
Stock Performance

Vs. -2% for FADGI

Vs. +7% for FADGI*

°G’s listing on 8t Feb 2022 up until 31t Dec 2024

X 56%
6M Avg Daily Traded Value - ADTV 49%
(USD m)

1% e

t
|
|
|
|
N
-18%

n

2 N
N m n
N N Q12024 Q22024 Q32024 Q42024 2024
I I I «es30e EBITDA Growth YoVY =@ Stock Performance

Q12024 Q2 2024 Q3 2024 Q4 2024
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Integrated Clusters

Building an ecosystem with cross sell
opportunities and synergies
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34 Terminals (28 operational)

UAE -7, Egypt - 5, Jordan - 1,
Congo Brazzaville - 1, Pakistan - 2,
Spain - 15, Angola - 1, Tanzania - 1

2024 Revenue*

13%

2024 EBITDA

22%

-0- AD PORTS GROUP

listribution e

A
Je%- ECONOMIC CITIES
" & FREE ZONES

Industrial, economic, and free
zones with a total land bank of
550 km?2 and multimodal
connectivity in Abu Dhabi

2024 Revenue*

»

1N%

2024 EBITDA

25%

xcludes corporate segment and Group eliminatior

"N
3¢ MARITIME & SHIPPING

A,
-)7(- LOGISTICS

Marine, offshore & subsea, and
shipping - bulk, transshipment
and container - commercial
representation, port agency,
drydock, ship and specialized

Holistic, fully-integrated, and
technologically innovative
logistics solutions, including
contract logistics, freight

services Global logistics platform in 38
countries
2024 Revenue* 2024 Revenue*
26%
2024 EBITDA 2024 EBITDA
a42% 7%

forwarding, and transportation.

e
3+ DIGITAL

Advanced, smart, and
innovative solutions for all
maritime, trade and logistics
stakeholders in Abu Dhabi and
Agaba (Jordan)

2024 Revenue*

3%

2024 EBITDA

4%

AD PORTS GROUP | FEBRUARY 2025
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34 Terminals (28 operational)

UAE - 7,Egypt - 5, Jordan -1,
Congo Brazzaville - 1, Pakistan - 2,
Spain - 15, Angola - 1, Tanzania - 1

2024 Total Assets*

35%

2024 Capex**

24%

A,
-;7’:- AD PORTS GROUP _"_:_A distribution excludes co _'2‘3’.5_:5:‘"5".3'?3 oup eliminations

A
{7} ECONOMIC CITIES

& FREE ZONES

Industrial, economic, and free
zones with a total land bank of
550 km?2 and multimodal
connectivity in Abu Dhabi

2024 Total Assets*

28%

2024 Capex**

34%

-~

4k 5
32 MARITIME & SHIPPING %% LOGISTICS

Marine, offshore & subsea, and
shipping - bulk, transshipment
and container - commercial
representation, port agency,
drydock, ship and specialized

Holistic, fully-integrated, and
technologically innovative
logistics solutions, including
contract logistics, freight

forwarding, and transportation.

bt
3¢ pIGITAL

Advanced, smart, and
innovative solutions for all
maritime, trade and logistics
stakeholders in Abu Dhabi and
Agaba (Jordan)

services, Global logistics platform in 38
countries
2024 Total Assets* 2024 Total Assets* 2024 Total Assets*
25% 10% 3%
2024 Capex** 2024 Capex** 2024 Capex**
33% 0% 5%
AD PORTS GROUP | FEBRUARY 2025 12



PORTS

ECONOMIC CITIES
& FREE ZONES

LOGISTICS

DIGITAL

MARITIME & SHIPPING

. 34

TERMINALS

. 5505QKMLAND

BANK INTHE UAE

- PRESENCEIN

38 COUNTRIES

. PRESENCEIN

2 COUNTRIES

- 24 FEEDER

CONTAINER
SERVICES,
CONNECTING 28
COUNTRIES
AND

COVERING 75
PORTS

COLOMBIA
L]

PAKISTAN
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Ports Container Ports Container Ports General Ports RoRo Container Feeder
Capacity (mTEUs)  Volumes (mTEUs)  Cargo Volumes Volumes (‘000 Services

(m Tons) Units)
+16% +86% +26% +18x +22
9.9 1,427
24
8.5
L] :
I
2021 2024 2021 2024 2021 2024 2021 2024 50+ 2021 2024
Countries

£0 5 continents
[ — 1l e 8

EC&FZ Land Sdeira Group Bed Leased Warehouses Gas Volumes Polymer Volumes
Leases (sqkm) Capacity (‘000) (000 sgm) (m MMBTU) (mTons)
+17% +78% +N7% +42% +28%
139 605 4.8
70 23 3.8
78
279 16
= l . .

2021 2024 2021 2024 2021 2024 2021 2024 2021 2024

whe
"%7’\?' AD PORTS GROUP Maritime & Shipping and Logistics operations primarily scaled up through Noatum and GFS Acquisitions in 2023 and 2024, respectively

¢+ Significantly Scaling Up Over the Past Three Years

Shipping Vessels Container Feeder
Shipping Volumes
(mTEUSs)
+42
a6 2.4
4 -
—
2021 2024 2021 2024

== flct,

Air Freight Volumes Ocean Freight Volumes
(Tons) (‘OO0 TEUs)
393
37,360
2021 2024 2021 2024
AD PORTS GROUP | FEBRUARY 2025 14
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Market Update
Expectations of ~2-4% global container
throughput growth fueled by consumer
demand amidst an intensifying trade war
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Favorable Outlook

A Well-Diversified Maritime & Shipping Cluster, with an Overall

An increasingly balanced ecosystem with limited exposure to the container spot market

A Containers: Strong demand and supply chain disruptions in 2024 but rates are expected to softenin
2025 on additional capacity and potential normalization of supply chain disruptions

A Bulkers: No major shifts anticipated. Weak Chinese economic activity limits upside potential

A Tankers: Despite gradual softening, mid-term fundamentals remain strong as global energy needs
sustain trade volumes

A Ro-Ro: Vehicle market trends have driven robust demand in 2024, though gradual moderation is
expected mid-term due to EV-related trade tensions

A Offshore & Subsea: Rising offshore energy production, including oil & gas and wind power, fueling
demand and keeping rates strong

N
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Continued Container Vessel Supply: Fleet expansion and newbuild
deliveries

Container Freight Rates in 2025: Positive and Negative Drivers

"

Capacity Rationalization: Higher scrapping rates and blank sailing

Constrained shipyard capacity? .

Regionalization of Supply Chains: Nearshoring, reshoring and eventually
lesser long-haul freight needs

Trade & Geopolitical Tensions: Trade tensions, higher tariffs, and regional
conflicts

. Cargo front-loading arising from US tariffs ?

Infrastructure Improvement: Port efficiency, digitalization, and multi-
modal connectivity (Rail, Roads etc.)

Energy Price Volatility: Rising fuel costs and regulatory shifts (e.g., green
fuel mandate)

Already happening! .

Global Demand: Potential slowdownin key economies like China, Europe,
and the US

Growing Consumer Demand in Emerging Markets: Rising middle class
consumption

The unknown... .

Increased Competition: Aggressive pricing strategies lowering freight rates

Stricter emissions regulations: Tighter supply

. Charter Freight rates are more resilient than sport freight rates !

N
$s& AD PORTS GROUP
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'+ Healthy Global Trade Activity in 2024

Global and Regional Trade Container Volume Growth

(Q4 and Full-Year 2024)
0,
wora N <
7.6%
. T T T T T YT TORSTEETSTSTSTSTSTSTS—.—
| namerica T <8 vainiane !
. 4.8% I
Global Container Volume Growth etttk
0,
40 Oceania _ 8.1%
2.4%
0,
20 /\/‘ L america T 7 5
/ 8.5%
Vﬁv-‘ -
0] = A v s )
N\ - farease N
A/ - 9.7%
_
_
20 - I T T T T T T T T T o e T T T T T T T T T s s s s s s s m s m e m e m ==
. £ I - . .
2020 2021 2022 2023 2024 | urope 5 >0 Mainlane I
. (] |
@ Monthly Growth YoV (%) b s s s T T e e e m T T T T m e m T mmmmmm ===
| I 1
0,
3M Moving Avg. (%) . scave N - - Non-Mainiane !
: 6.5% :
| |
| Sub Saharan Africa 3.0% 1
1 7.5% North-South I
B VTD Growth (%) Quarterly Growth YoY (%)
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Parts in 2025

Container Freight Rate Index - CFRI

300
250
200
150
100
50
0
Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
= Mainlane Container Freight Rate Index
= North-South Container Freight Rate Index
Intra-Asia Container Freight Rate Index
Source: Clarkson

N
$s& AD PORTS GROUP

Container Market Rates: Reboundedin Q4 2024, but Lots of Moving

China - Gulf/Red Sea CCFI

2,500
2,000

1500

1,000
500

0
Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

Source: Clarksons

China - Europe
5,000

4,000

3,000

2,000

1,000

0
Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

CCFI SCFI

CCFI - China Container Freight Index, SCFI - Shanghai Container Freight Index
Source: Clarksons

AD PORTS GROUP | FEBRUARY 2025 19
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Global Dry Bulk Volume Growth

20
10
0]
-10
-20
2020 2021 2022 2023 2024
@ Monthly Growth YoY (%)
3M Moving Avg. (%)
our Balti h
Dry Bulk Freight Index
6,000
3,000

2020 2021 2022 2023 2024

@ Baltic Dry Index

N
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Global Liquid Bulk Volume Growth

° AI\/\A
YV A VT \f"\/\"
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2020 2021 2022 2023 2024

@ Monthly Growth YoY (%)

3M Moving Avg. (%)

ource: Baltic Exchange

Liquid Bulk Freight Index

3,000

“ Uit

2020 2021 2022 2023 2024

@ CleanTanker (Other Fuels) Dirty Tanker (Crude Oil)

Source: Baltic Exchange

AD PORTS GROUP | FEBRUARY 2025

Bulk Market Volumes & Rates: Less Volatility As Largely Contracted
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3%(’ Stabilized Car Trade; Grain Trade Expected to Remain Dynamic on
Ongoing Shift in Global Demand

Global Seaborne Car Trade

Global Grain Trade
40 40
20 20
0 0
-20 -20
Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24 Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24

@® VolumeGrowthYoY % @ Volume GrowthYoY %
Source: Clarksons
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5. Projects and
Transactions Update

No major M& A transactions announced in
FYZ24, focus was on Ports assets and
concessions

AD PORTS GROUP | FEBRUARY 2025 22
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APM Terminals Castellon
Acquisition of 100% of APM Terminals
via Noatum

3 Egypt15-Year Cruise
Concessions

3 cruise terminals at Safaga, Hurghada,
and Sharm EL Sheikh ports, expected to
be finalized by Q2 2025

Karachi Port (Pakistan) 25-
Year Bulk & GC Concession

Bulk and General Cargo Terminal,
Karachi Gateway Terminal Multipurpose
Limited (KGTML)

Dubai Technologies

Acquisition of 60% stake in Dubai
Technologies, a trade and
transportation solutions’ developer
based in Dubai.

Tbilisi Dry Port
Acquisition of 60% ownership in Tbilisi
Dry Port, operational by Q1 2025

N
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Luanda Port (Angola) 20-
Year Concession

81% ownership to operate and
upgrade the existing Luanda

multipurpose port terminal in Angola.

Redevelopment expected to be
completed in 2026

Dar es Salaam Port
(Tanzania)

30% stake in JV with Adani Ports and
East Harbour Terminals Limited to
establish East Africa Gateway Limited
(EAGL). All together have acquired
95% of Tanzania International
Container Terminal Services (TICTS)
from Hutchison Port.

Safina Shipping Services

Acquisition of 70% ownership via
Noatum. Safina is a leading a provider
of maritime agency and cargo services
in Egypt offering comprehensive
agency services and maritime logistics
to shippers serving the metals,
minerals, and fertilizers sectors.

CMA Terminals Khalifa Port Operational, Noatum Fully Integrated

....... cevrereere QB 2028 e

Inauguration of CMA
Terminals Khalifa Port

Quay wall of 800 metersin length, 18.5
meters of depth, and 8 STS Cranes,
adding a total capacity of 2.6 million
TEUs or +33% to Khalifa Port total
container capacity

Restructuring of Noatum
Group Assets

Noatum’s HQ in Spain integrated into
AD Ports Group’s existing and new
business verticals - Noatum Maritime,
Noatum Ports and Noatum Logistics

AD PORTS GROUP | FEBRUARY 2025
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Ownership

Purchase
Consideration

Consolidation
Date

Period of
Consolidationin
FyY24

Q42024
Revenue

Effect

Q42024 EBITDA
Effect

FY 2024
Revenue
Effect

FY 2024 EBITDA
Effect

N
$s& AD PORTS GROUP

TTEK

100%

USD 17.9m
(AED 66m)

22nd May 2023

5 months

AED9 m

AED4 m

KGTL

60%

USD 8Im

(AED 296m) for
existing assets and
upfront fees

22nd June 2023

6 months

AED73 m

AED 34 m

Noatum

100%

EUR 660m
(AED 2.65bn)

30th June 2023

6 months

AED 2,294 m

AED 128 m

GFS

51%

USD 510m
(AED 1.9 bn)

15t Feb 2024

1 months

AED740m

AED 201 m

AED 2,684 m

AED 837 m

SeSe
Logistics

100%

EUR 8Im
(AED 326m)

1st Feb 2024

12 months

AED 64 m

AED 8 m

AED 233 m

AED 31m

KGTML

60%

USD 75m
(AED 275m)

1st Feb 2024

1T months

AED40m

AED 14 m

AED 127 m

AED40m

GFS, Sese and KGTML Biggest M& A Contributionin Q4 2024

Dubai
Technologies

60%

USD 7.7m
(AED 28m)

1st March 2024

10 months

AED 22 m

AED () m

AED 61 m

AED 3 m

AD PORTS GROUP | FEBRUARY 2025 24
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X ABU DHABI PORTS

A Abu Dhabi: 3 ContainerTerminals at
Khalifa Port (JV with MSC, COSCO &
CMA CGM)

A Fujairah: 1Container Terminal

Aoy

I\ 5 *

Py CRUISE CO

A AbuDhabi : 2 Cruise Terminals - Sir
Bani Yas Cruise Terminal and Abu
Dhabi Cruise Terminal

A Jordan: Aqaba Cruise Terminal

A Egypt: 3 Cruise Terminals - Safaga,
Hurghada, and Sharm El Sheikh Ports

* Brand name in development and subject to change

€ noatum ports € noatum automotive

A Spain - 16 Multipurpose Terminals

A Angola - Luanda Container Terminal

A Pakistan - Karachi: KGTL Container
Terminal & KGTML Bulk & General Cargo
Terminal

Congo Brazzaville - Point Noire
Container Terminal

Egypt - Safaga Multipurpose Port & TCI
- Adabiya

Tanzania - Dar es Salaam Container
Terminal

UAE - Abu Dhabi ATK Ro-Ro Terminal

> > > >

_xk¢ ECONOMIC CITIES
»X & FREE ZONES

|
—=e

"} MARITIME & SHIPPING

Yy
=8 LOGISTICS

ﬁ LOCAL

by 3lj S dcgole
7§ KEZAD GROUP

Sdeira % 62w

Group acgoa0

by Jo——ailsayalis s
74X KEZADASSETS
MANAGEMENT

a4

|y Gloanllg Galoll 62y alis—5
1< KEZAD UTILITIES
& FACILITIES MANAGEMENT

by
Bz
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GLOBAL

-

€ noatum maritime

~

Global —
Soeoer dransmar
JVs
SAFEEN Yol
3t et CIMs
')_7_( DIVETECH Py
Nhe
iy OFCO

/

\_

GLOBAL ﬁ

€ noatum logistics

‘) noatum unicargas logistics

.)7 ADL ULANISH

N\

J

J

* A cruise company overseeing all the cruise business is under formation
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o‘ﬁ'_(. DIGITAL

~— REGIONAL - ~N

= MAQTA

TECHNOLOGIES

ISl =
W TTEK

Bl eglgisillcnga
A DUBAI TECHNOLOGIES

o L
NISHAN

JVs

& Lia hio
MAQTA AYLA
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Egypt (2 Terminals)

30-year Multipurpose Port Concession:
SAFAGA

A Ownership:100%

Container Capacity: 450K TEUs

Dry Bulk and General Cargo Capacity: 5mtons
Liquid Bulk Capacity: Im tons

RoRo Capacity: 50K CEUs

Committed CapEx: USD 200m

Expected start of operations: Q3 2026

T o To o o To

Management Contract: TCl - ADABIYA

A Ownership: 70%

A Container Capacity: 150K TEUs

A DryBulk and General Cargo Capacity: 3m tons
A Existing operations

Congo Brazzaville (1 Terminal)

30-year Multipurpose Terminal Concession:
POINTE NOIRE

A Ownership: 51%

A Container Capacity: 400K TEUs

A Committed CapEx: USD 220m

A Expected start of operations: Q3 2027

Angola (1Terminal)

20-year Multipurpose Terminal Concession:
LUANDA

A Ownership: 81% in the JV operating the terminal,
90% in the logistics JV

Container Capacity: 350K TEUs

Ro-Ro Capacity: 40K CEUs

Committed CapEx: USD 250m

Existing operations, with upgrades expected to
be completedin Q12027

N
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Noatum Ports Geographic Footprint & Operations:
23 International Terminals

A Ownership:30%
A Container Capacity: Im TEUs

1
1
1
1
:
1
—————————————————————— @ ecvpT PAKISTAN @ :
3ot ! 1
1 1
1 1
| 1
| 1
| 1
1 1
1 1
1 L
1
1
| .
1 1
1 1
I I
1
———————————————— -@ conGo | '
BRAZZAVILLE ! !
@ TaNzZANIA ' |
i | |
1 | 1
1 | 1
| ! |
jmmm------ @ anGoLA ] B L y
! 1 |
1 | 1 h
i i i Tanzania (1 Terminal) !
1 | 1
__________ ! | 1 |
: 1 30-year Container Terminal Concession: '
A 4 DARESSALAM !
1
1
1
1
1

|
i A Committed CapEx: >USD 20m
! A Existing operations

1

@ BrROWNFELD @ GREENFEILD

Spain (15 Terminals)

15/42-year15 Multipurpose Terminals
A Ownership:100%

A Container Capacity: 597K TEUs

A Ro-Ro Capacity: 1.65m CEUs

A Existing operations

Kazakhstan (1 Terminal)

Management Contract: Sarzha Grain Terminal - Kuryk
Port

A Ownership:51%

A Grain Cargo Capacity: 570K Tons in Phase 1

A Committed CapEx: USD 30m over 2 Phases

A Phaselexpected to be completed in H22026

Pakistan (2 Terminals)

50-year Container Terminal Concession: KARACHI
Ownership: 60%

Container Capacity: 750K TEUs

Utilization: 48% as of 9M 2024

Committed CapEx: USD 220m

Existing operations, expected completion of
upgrades: 2026

o Too T I I

25-year Multipurpose Terminal Concession: KARACHI
Ownership: 60%

DryBulk & General Cargo Capacity: 14m tons
Committed CapEx: USD 75m

Existing operations, expected completion of first
phase of upgrades: 2026

o T I 3o

AD PORTS GROUP | FEBRUARY 2025

26



I

Y

-

/\',\

AD Ports Group Leveraging CEPAs in Its International Expansion
Strategy Leveraging

-
~,

6 CEPAs signed and in force, another 20

agreed on or signed, and a target of at least 35+ in total e
Armenia, Kazakhstan, Kyrgyzstan, Belarus, and Russia (EAEU block) s
addedto the yellow listin Q4 2024 el KAZAKHSTAN
@ serein 4 GEORGIA
. TURKEY ARMENIA KYRGYSTAN
SOUTHKOREA @ 3npan
MOROCCO isRAEL @ JORDAN  PAKISTAN %
@ nNDiA
*:’ VIETNAM
THAILAND
@ cAMBODIA@ PHILIPPINES
COSTARICA
COLUMBIA
ecuapor @ BRAZZCAC\,;I‘S.g y MALAYER,
______________________________________________ , @ INDONESIA
'@ SIGNED & IMPLEMENTED CEPAs : BrazL @
: : MAURITIUS
! AGREED ON OR SIGNED CEPAs ! AUSTRALIA
! ! pARAGUAY @
'@ UNDERNEGOTIATIONS ; @ ArcenTia
\%) D Ports Group Operations ! wne® @ vrusuav

NEW ZEALAND

whe
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EC&FZ - Strong Alignment with “Make it in the Emirates”...

PIPE TECH SOLUTIONS (Nov-24): Pipe bending solutions XI’I e :01 ln('é‘z‘lj GROUP
P

ART OF ADPORTS GROUP

A 50-year land lease for a facility spanning across 18K sqm

A Investment of AED 100m in a hot induction pipe-bending facility for oil and gas,
construction, petrochemicals, power, automotive, aerospace and shipbuilding industries

DELMON GROUP (Nov-24): Oil and Gas Industry = i ,lp—éGRoU

CMmPY X KEZAD
F’ART oF ADPORTS GROUP

A 50-year land lease for a 59K sqm plant

A Investment of AED 50m. The plant will undertake exploration, extraction and refining
activities to process minerals into specialized products suited to the oil and gas industry

N
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6. Operational and
Financial
Performance

Solid organic growth, fuelled by M&A
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